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Your trusted partner in custom software 
development and team augmentation
Driving digital transformation with cutting-edge solutions and bespoke software 
professionals.
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“

The Spark That Leads

innovatorspark.com

Innovation is not simply about building new tools — it’s about creating possibilities where none seemed to 
exist. At Innovator Spark, we believe every idea deserves the chance to shine. With the right guidance, 
expertise, and vision, even the smallest spark can grow into a force that lights the way forward.

Mihai Runcan-Pop
Founder & CEO, Innovatorspark

(Cluj-Napoca, Romania)

“

https://innovatorspark.com/


References

WHAT OTHERS SAY ABOUT US

innovatorspark.com

Mihai is a valued talent partner of our company and has been a part of our 

recent growth. He consistently provides a high level of professionalism. He is 

very responsive, friendly, and transparent in all communications. He and his 

team have a solid technology talent pool and come through when we need 

them. One of their Full-Stack Software Engineers even scored a perfect score 

on a very difficult technical evaluation from one of our biggest clients. I know 

that I can count on Innovator Spark and they deliver great candidates in a very 

timely manner. 

Vice President 
Company under NDA

(Florida, USA)

“
Over 3 plus years with Winnow, Mihai built a legacy of substantial achievement 

and goodwill from virtually all his colleagues, myself included. Mihai was the 

local leader and the driving force behind helping Winnow build its team in 

Romania from 0 - 35 employees. He has the rare combination of high IQ, high 

EQ, and a strong work ethic…

Should you have the opportunity to work with Mihai, I heartily recommend that 

you do so - and take pride in having given you such good advice!

Kevin Duffy 
Co-founder & CPO, Winnow Solution

(London, UK)

“

https://innovatorspark.com/


Our Services

THE TECH WE EXCEL AT, BUT NOT LIMITED TO

React

Angular

Vue.JS

UI

HTML5

CSS3

JavaScript

jQuery

TypeScript

Node.JS

.NET

PHP

Laravel

Python

WordPress

QA

DevOps

UX/ UI Design

MongoDB

iOS

Android

React Native

Xamarin

Flutter

Ionic

Magento2

WooCommerce

E-CommerceFrontend Backend Mobile Other

innovatorspark.com

https://innovatorspark.com/


What makes your success

A STRONG FOUNDATION IS OUR KEY

innovatorspark.com

Strong Communication is the key to remote work. 

Our experts are equipped with great technical and communication skills. This 

ensures project delivery on time and excellent quality.

Excellent Communication

Connecting Strategy & Execution

We are based in the Silicon Valley of Romania, this gives us access to talented 

people and competitive prices.

We choose to grow leaders by supporting our team to grow professionally and 

personally. This creates a deep sense of connection and responsibility. This 

creates a family. 

Strong Quality & Team

Large Experience

By understanding your requirements and your business we help you make the 

best decisions and find the most efficient solutions. Because we know that 

long-term partnerships are more valuable than short-term profits. 

We are a seasoned Team with a combined experience of over 150+ years and 

more than 300 international Projects. 

https://innovatorspark.com/


Our core values

WHEN VALUES ARE CLEAR, DECISIONS ARE EASY. – ROY DISNEY

innovatorspark.com

We love working together and we love watching our projects grow. We treasure 

transparency and constructive feedback and this always leads to trust and to a family like 

environment that allow us to feel comfortable and express the best of us. Because open 

and clear communication, both inside the team and with our partners, is among the things 

we value most.

Communication
We treasure that feeling of being in good hands. It comes with confidence, understanding 

and commitment. This is what we have to offer our clients in the first place as it represents 

the very essences of who we are, how we handle things and how we relate to every 

aspect of our work.

Trust

We are an extremely skilled and dedicated team of professionals with many years of 

experience in the industry. For us, quality is the expression of good communication, 

flexibility, and connection combined with our expertise and dedication.

Quality

As a team, we like to balance professionalism and fun, reliability and a free spirit. We do 

laugh a lot together, but we also strive together for the best results. It keeps alive our 

enthusiasm and joy, and help us feel more connected with each other and with everything 

that we do. 

Fun

It might seem a corporate cliché, but for us it really is something that we value. Working 

together, acknowledging everyone’s potential and strengths brings balance to our work. 

Teamwork

https://innovatorspark.com/


Project Process

PROJECT PROCESS PHASES

innovatorspark.com

Phase 1: Application Discovery & Design

Requirements
Gathering Session

Formal Client
Sign-off

Project
Kickoff

UX & Creative
Design

02

Development & Unit 
Testing

Final UAT
& Launch

01

09

Technical Design

03

Project Plan/
Sprints Planning

04

05
Start Sprint

07

Sprint Planning

06

Detailed
Technical Design

08

Sprint Deployment
& UAT

10

Phase 2: Agile Development & QA/Testing

https://innovatorspark.com/


Every CRM in the market fell short of our client's requirements. We stepped in, not just as a software developer but as a visionary 

partner undertaking the formidable task of developing a custom CRM from the ground up, tailored precisely to their unique needs.

We designed and created a custom Client Relationship 
Manager that was integrated with LogicMelons bespoke 
recruitment platform.

TypeScript, React, .NET, Angular, iOS, Android

Logic Melon

CASE STUDY

innovatorspark.com

Company Details

Project Details Technologies

Location: Uk, US, Africa
Website: http://www.logicmelon.com/
Contact Person: Roy Hills, Director, LogicMelon
E-Mail: On Demand
Phone: On Demand

A comprehensive SaaS recruitment platform with market leading 
Applicant Tracking System and Cloud Recruitment Software 
reduces the cost and time to hire for recruitment agencies and in-
house recruiters. Easily track and manage candidates throughout 
the recruiting and hiring process.

What they do

https://innovatorspark.com/
http://www.logicmelon.com/


We collaborated with MyCar to build and upgrade their digital car assistant app. Our goal was to deliver a robust and user-

friendly platform that could manage vehicle information for both individuals and companies efficiently.

Web API Development: Developing a Web API to handle data 
transactions securely and efficiently.
Responsive Website: Building a responsive website using 
Angular for an intuitive user experience.
Mobile App Development: Creating a mobile app with Ionic to 
ensure accessibility and convenience for users on the go.

.NET, Angular

My Car & My Fleet

CASE STUDY

innovatorspark.com

Company Details

Project Details Technologies

Location: Romania
Website: https://www.my-car.co/
Contact Person: Cristian Astalos, CEO & Founder
E-Mail: On Demand
Phone: On Demand

MyCar is a free platform designed to help individuals manage 
their vehicle information effortlessly. For companies, MyCar offers 
premium services tailored to fleet management, ensuring all 
vehicle data is organized, accessible, and secure.

What they do

https://innovatorspark.com/


We provided software development expertise, being involved in every step of the journey, from conceptualization to 

implementation. We understood the intricacies of their vision and translated it into a product that  brought their dream to fruition.

Designed and built a custom ERP/CRM app for small 
businesses. Collaborated closely with Play team to envision 
and plan a strategy to bring the revolutionary software 
solution to market.

.NET, Angular, iOS, Android

Pay with Play

CASE STUDY

innovatorspark.com

Company Details

Project Details Technologies

Location: Texas, USA
Website: https://paywithplay.com/
Contact Person: Jesse Vaughn, Founder, Play LLC
E-Mail: On Demand
Phone: On Demand

Payment service provider with a focus on small retail business. 
Their proprietary payment software enables small businesses to 
process payments safe easy and secure with no need for 
dedicated hardware.

What they do

https://innovatorspark.com/
https:///
https://paywithplay.com/


Designing and creating innovative high-tech systems and products that revolutionize global commerce and communication. 

ASTRADYNE, (Astral Dynamic Networks) a growth-stage 
technology company in the USA, specialized in creating and 
licensing innovative high-tech systems and products that 
revolutionize global commerce and communication. Their 
massively disruptive technology and products leverage 
proprietary AI, blockchain technology, and other technologies 
to empower the public at large to connect, transact, and 
interact with amazing new capabilities.

Under Strict NDA

Astral Dynamic Networks

CASE STUDY

innovatorspark.com

Company Details

Project Details Technologies

Location: USA
Website: https://astradyne.us/
Contact Person: Fabrizio Boccardi, CEO / Chairman
E-Mail: On Demand
Phone: On Demand

ASTRADYNE INC. pioneers' tomorrow’s commerce and social 
fabric. Its visionary systems, products, and cutting-edge 
technologies redefine business, consumer dynamics, and social 
engagement. ASTRADYNE is Guided by the visionary Italian 
American entrepreneur and investor, Fabrizio Boccardi.

What they do

https://innovatorspark.com/
https://astradyne.us/


We provided solutions that acted as a bridge, closing the gap between the client's dreams and practical implementation. From 

streamlined payment processes to intricate remittances, our expertise crafted a digital ecosystem that exceeded expectations.

Streamlined processes and complicated remittances. We 
provided technical solutions to simplify and ease healthcare 
transactions from multiple sources into one digital platform.

.NET, Angular, iOS, Android

WiiQare

CASE STUDY

innovatorspark.com

Company Details

Project Details Technologies

Location: Africa
Website: https://wiiqare.com/
Contact Person: Aleks White, WiiQare Cofounder & COO
E-Mail: On Demand
Phone: On Demand

WiiCare's mission is to improve access to healthcare for people in 
Africa by connecting healthcare providers, patience and payers.

What they do

https://innovatorspark.com/
https://wiiqare.com/


With our process of identifying their essential requirements, we reduced their initial costs for the application by approximately 35%.

Designed and created an innovative admin and mobile app to 
support the company deliver packages using automatized 
processes: e.g. Scan package and start automatic navigation 
system to delivery address; 
e.g. Notify the client of delivery time with a precision of less 
than 2h and up to 15 min.

.NET, Angular, iOS, Android

Emily Company

CASE STUDY - STARTUP

innovatorspark.com

Company Details

Project Details Technologies

Location: Netherlands, Europe
Website: https://emilycompany.com
Contact Person: Adrian Sarbulescu, CEO
E-Mail: adrian@emilycompany.com
Phone: On Demand

Delivery company focused on being as they say: 'a different kind 
of courier ', as we say: one of the most innovative in the world. 
They deliver packages with elegancy and efficiency, dressed in 
suits and ties.

What they do

https://innovatorspark.com/
https:///
http://www.emilycompany.com/
mailto:adrian@emilycompany.com


CASE STUDY - STARTUP

innovatorspark.com

iOS & Android
Driver App
End Client App

Mobile applocation

.NET Application
Complex Dashboard
TomTom GPS Integration
Packages Routing 

Admin module

https://innovatorspark.com/


In a joint effort with the client, we devised new designs, features and functionalities for their product in order to better serve the 

users and community.

Help develop and build a SaaS networking platform for the 
Dutch high-tech sector.

React, NodeJs, TypeScript

High Tech NL

CASE STUDY

innovatorspark.com

Company Details

Project Details Technologies

Location: Netherlands
Website: www.hightechnl.nl/
Contact Person: Melle Borsema, Director, Cluseter Support 
E-Mail: On Demand
Phone: On Demand

High Tech NL is the national trade association for the Dutch high-
tech industry that drives innovation by connecting companies and 
knowledge institutions. They focus on four domains: 
Semiconductors, Robotics, Life Sciences and Energy.

What they do

https://innovatorspark.com/
http://www.hightechnl.nl/


E-COMMERCE

innovatorspark.com

Cosmetics Marketplace
https://mysy.ro/

Mysy

Professional-grade Tools Online Store
https://www.sesto.ro/

Sesto

Electronics Products Online Shop
https://www.kubex.ro/

Kubex

https://innovatorspark.com/
https://mysy.ro/
https://www.sesto.ro/
https://www.kubex.ro/


CERTIFICATIONS

innovatorspark.com

https://innovatorspark.com/


CLIENT VIDEO TESTIMONIALS

innovatorspark.com

Emily Company

Client video testimonials

LogicMelon

Client video testimonials

WiiQare

Client video testimonials

Pay with Play

Client video testimonials

HighTech NL

Client video testimonials

https://innovatorspark.com/
https://www.youtube.com/watch?v=HmcpfOYL9kk
https://www.youtube.com/watch?v=HNR6AkNwth4
https://www.youtube.com/watch?v=lQXrt9_1ez8
https://www.youtube.com/watch?v=rA0vzJ9uun4
https://www.youtube.com/watch?v=Y5uAHX2cc9E


Get in touch with us today.

READY FOR THE NEXT STEP?

innovatorspark.com

And in case you are wondering, yes, our CEO Mihai also loves mountaineering .

See you soon! – Team InnovatorSpark

https://innovatorspark.com/meeting.html

Schedule a Meeting

contact@innovatorspark.com

Email

+40 745 509025

Telephone

https://innovatorspark.com/
https://innovatorspark.com/meeting.html
mailto:contact@innovatorspark.com
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